Strategic Plan Timeline

March May July September
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April June August October

March - Establish timeline — end goal is to have strategic plan finished by October 2018, divide into groups
April — Have worksheet completed, go over two domains at meeting, address gaps and needs

May — Go over remaining two domains, address gaps and needs

June — Staff Review and discussion with AARP (no meeting)

July — Continued staff review (no meeting)

August — Group read through, make amendments

September — Final Draft and Edits

October — Have a completed version sent to AARP



